Australia we have a problem - our future starts here.
1 in 5 children start school behind (with physical, social, emotional or cognitive delays).

1 in 4 children are obese or overweight.

1 in 3 girls will be sexually assaulted before they are 18.

1 in 2 children with a mental health issue do not get the professional help they need.

ten20 takes a stand to say this is simply not OK. We are dedicating our $10m corpus
and team over the next ten years to INVEST in early childhood collective impact
initiatives and to PARTICIPATE in this work as a CATALYTIC PHILANTHROPY FOUNDATION.

Bringing innovation and inspiration to Australian early childhood investment and systems change.

WE NEED A SYSTEM THAT DELIVERS RESULTS FOR OUR CHILDREN
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Ambulances at the cliff bottom

Hands turning the tap off

Isolated and fragmented effort

Connected and coordinated action

Short-term competition

Long-term collaboration

Suspicion

Trust

Ad-hoc reactions

Disciplined progress towards a vision

‘Doing to’ for welfare dependency

‘Doing with’ for self-sustainability

Experimentation

Evidence

Fear of failure

Noble failure

THE CASE FOR COLLECTIVE IMPACT
COLLECTIVE IMPACT
• A group working towards the same outcome
• Looking at the same data
• To continuously improve practices over time

COORDINATED IMPACT
• A group working on the same issue
• Sharing information about what they do
• To better coordinate efforts

INDIVIDUAL IMPACT
• Individual practitioners working on specific issues
• Collecting qualitative and quantitative data
• To demonstrate impact with individual students
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PREMISE OF COLLECTIVE IMPACT
•
•
•
•

We are facing complex, systemic issues where no ready formula exists – the easy
work has been done
No single program, organisation or institution can bring about large-scale
community change alone
More money, new programs or working harder will not fundamentally change things
Transformation happens when we work together and align efforts.

WHAT IS COLLECTIVE IMPACT?
We act and think differently to the past, because if we keep doing what we are doing
nothing will change. It is an emerging field, without a ready roadmap.
•
•
•
•

Everyone who cares is going in the same direction
The community is involved in driving change
Rigour and discipline are embedded into the work through measurement for
data-driven decision making
Community assets, resources, talents and money are leveraged to build long term
self-sustainability.

THE CASE FOR CATALYTIC PHILANTHROPY
ten20 commits to funding real, lasting, systemic change and rejects funding solutions
that perpetuate the current cycle.
•
•
•
•
•
•
•

We fund social innovation for a new way of working and connecting so we can
change the system and outcomes for Australia’s vulnerable children
We innovate where market’s won’t
We have independence and bring different sectors together
We have capacity to adapt our support to building the right conditions with the
system, to innovate, learn, fund and act differently together
We have authority to engage with the system on complex social issues
We leap into imaginative, even controversial leadership, treating the community as
partners in progress rather than recipients of charity, good intentions or mandates
We support communities to take leadership and action locally.

WHERE DO WE WORK?
NATIONAL LEVEL FOR SYSTEMS CHANGE AND SCALE:
Opportunity Child:
A national collaboration between eight national
partners of 15 communities across urban, regional
and remote Australia.

LOCAL LEVEL FOR LOCAL IMPACT AND LOCAL RESULTS:
Go Goldfields, Goldfields Shire, Victoria
The Hive, Mt Druitt, New South Wales
Logan Together, Logan City, Queensland
Glenorchy Child, Hobart, Tasmania

ACCOUNTABILITY
How we invest in:
•
•
•
•

Relationships to build trust
Innovation to build the right conditions, ecosystem and scaffolding
Their leadership development and support
Systems to leverage and reconfigure resources for results.

IT TAKES A VILLAGE TO RAISE A CHILD
IT TAKES A NATION TO RAISE THE NEXT GENERATION
CONTACT US
MELBOURNE:
Loft 10/ 49 Smith St
Fitzroy, VIC 3065

SYDNEY:
Bulb, Level 3
9-19, Elizabeth Street,
Sydney, NSW 2000

T: (03) 8560 4520
E: info@ten20.com.au

T: (03) 8560 4520
E: info@ten20.com.au

Twitter:
@ten20_au
Facebook: Ten20Au
Web:
www.ten20.com.au

